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The thermoelectricity profession is a huge enterprise tribal group supported by the 
country industrial policy, mainly constitutes by the medium or small scale place nature 
enterprise. Its remarkable characteristic has a better energy conservation, the 
environmental protection and the social comprehensive benefit. Playing the more and 
more vital role for impelling the circulation economy to realize science development view, 
construct resource conservation, environment friendly society. 
The X thermoelectricity enterprise, for the medium scale enterprise, existing staff 
more than 600 people, is a more representative enterprise in the thermoelectricity 
profession. It is not enough professionally in the operations management, and the staff 
overall quality is not high. It is necessary to strengthen on-the-job training, for impelling 
the management by extensively to transform to the fine refinement. However now the X 
thermoelectricity enterprise not yet well constructs its staff on-the-job training system, to 
support the training work developing powerfully, causes training to be practical, to be 
effective, achieves the plan and the change conjunction, the effect and the demand echoes, 
unfolds the intense cultural characteristic, implements the enterprise strategy and the 
human resources strategy fully. 
Proposed based on this the article try to construct a staff on-the-job training system 
suitably in the X thermoelectricity enterprise with its staff to be divided by the category 
and the level, and has given the explanation to the staff on-the-job training system 
implementation main point, expected the X thermoelectricity enterprise on-the-job 
training work can have a better systematic characteristic, pointed, the actual effect, and 
can unfold the enterprise to conserve energy, the environmental protection, the service 
society's cultural characteristic well, also expected this article can profit from for the 
similar research, impels the thermoelectricity profession to have the good showing in the 
social economy stage. 
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第一章  导论 








表明：“全国共有 664 个设市城市，其中已有 286 个城市建集中供热设施，占
42.18%，……东北、华北、西北地区，集中供热面积约占全国集中供热面积的 80%，
热化率 30%，全国集中供热从业人员共 22 万人。” 
[1]
“全国 6000 千瓦及以上热电
机组 2121 台，发电总容量 4369 万千瓦，6000 千瓦及以上热电机组占全国火电同容
量机组 15.7％，占全国发电机组总容量的 11.16%，已远远超过核电机组比重。承担





























































点和 X 热电企业在职培训工作的实际情况，针对性地提出构建 X 热电企业分类别和
层次培训员工的在职培训体系的思路，亦即对全体员工按照生产（服务）一线技能
                                                        
② 国家经济贸易委员会、国家发展计划委员会、财政部、国家统计局联合下发的《关于印发中小企业标准暂行
规定的通知》（国经贸中小企［2003］143 号）规定：“工业，中小型企业须符合以下条件：职工人数 2000 人以
下，或销售额 30000 万元以下，或资产总额为 40000 万元以下。其中，中型企业须同时满足职工人数 300 人及以




















































第二章  企业培训的概念、特点和培训体系的构建原则 

























































表 2-1 教育和培训的区别 
























资料来源：林媛媛编著：《企业培训理论与实践》P.13 页，厦门大学出版社，2005 年 6 月 
 





















































































第三章  企业员工在职培训体系的构建方法 
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